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Welcome to the Great Falls Sharks organization and thank you for taking the time to tryout.  We are providing this brief overview of the program to give each potential player and family of what the Great Falls Sharks organization is about.  There are many quality softball organizations and we feel it is important to be transparent in our approach.

We will strive to give the fairest tryout possible.  Our goal in tryouts is to select the best players possible that fit the needs of each team.  In many cases, we are seeking certain skills to fill a certain position or need.  We are looking for skilled players with a high degree of ethics and those who assume personal accountability.  It isn’t always about ability but effort.
Upon completion of the tryouts, the coaches will review all applicants and make the best choices possible.  Many times, the decisions are difficult and they are not personal.  An email or phone call will be made with our decision.  If you have any questions, please feel free to contact the coach.

Thanks again for considering the Great Falls Sharks.

Mission Statement: 

The Great Falls Sharks Program (GFSP) aspires to be an outstanding girl’s select fastpitch softball organization in which every player is provided with opportunities to: 

• Improve as a player through coaching, instruction, and practice; 

• Develop advanced playing skills through an increasing level of competition; 

• Learn the strategies and tactics of the game; 

• Learn "life lessons and skills" that have value beyond the playing field; and 

• Bridge their transition from Little League to High School. 

As one cohesive program, GFSP fosters and supports travel softball in and around Great Falls by providing value to parents and creating a culture in which sponsors, coaches, parents, and players work together to achieve our mission. 

The GFSP is committed to promoting and exhibiting the following core values: 

• Commitment 

• Communication 
• Perseverance 



• Respect 

• Sportsmanship 

• Teamwork 

Experienced Leadership and Expectations

All Great Falls Sharks coaches are unpaid volunteers who have provided many years of coaching and training at the high school, travel, and little league levels.  Each coach has committed to teaching the girls the skills necessary to become better softball players and better teammates.  
We believe that parents, coaches and players need to be a cohesive unit, so that everyone may experience a sense of success, both on and off the softball field.  In our opinion, winning is not the primary goal.  We emphasize the development of a winning attitude, while learning to put winning and losing in the proper perspective.  We believe if you set out to win, you won’t.  However, if you work hard, perform as expected, and do what you need to do, winning will come.  

A Year-Round Program
The season is broken down into three seasons – Fall, Winter and Spring/Summer.  Each season’s schedule, direction and level of involvement is directed by head coach

The Fall program is quite different from the spring/summer travel program; however, the team is set in the fall to order to build a cohesive unit.  It begins in September and goes to the middle of November.  It usually entails 1-2 practices a week, with games or Tournaments being played on either Saturday and/or Sunday as determined by coaching staff.
Winter may consist of indoor workouts, concentrating on refining hitting and fielding skills.  Timeframes and locations are determined by coaching staff.   The cost for these clinics will be included in your total fee and will be determined based on the number of sessions scheduled.  All players are expected to be part of the clinics and to participate in them. 
Spring/Summer will consist of 1-2 practices a week and number of tournaments is determined by coaching staff. March to late July.  The team may decide to participate in a National Tournament to finish the season.  This type of tournament may require travel and the fees would not be included in the original amount. We try to give as much notice as possible for planning purposes.  
Player and Parent Commitment

The team benefits from the support parents provide to the practices, behind-the-scenes team operations, and game-day cheering.  An involved set of parents can make all the difference.  It is recommended that each team secure a coordinator for the administrative activities of the team and to lessen the burden of the head coach
We ask all parents and players on the Sharks to make a firm commitment to all practices and games.  We understand that there are conflicts and unforeseen circumstances that occur where a player might not be able to attend each and every session.  Try to be cognizant of school schedules and events, so adjustments can be made in advance.
FINANCIAL
Budget/Cost Management

As with all activities, there is a cost to playing travel/select softball.  Our goal is to be as cost-effective and affordable as possible and be a zero-based program.  We try to provide one set fee for the entire season; however, each team sets their own budget and collects those fees accordingly.  This fee should include all tournaments, leagues fees, registration, equipment, insurance, hitting/pitching coaching, uniforms, winter clinics etc.  For the 22-23 season, each player is charged a $65 program administrative fee and a $35 Field improvement fee.
TEAM SPECIFICS:

Field Use

The Sharks home field is Nike Park with Langley High School as a secondary field.  Practice time at Nike is allocated by the GFLL VP of Softball and we must work in conjunction with GFLL, who has priority.  A SHARKS POLICY IS THAT ALL GIRLS PLAYING 12U OR UNDER, LIVING IN THE GF LITTLE LEAGUE BOUNDRIES MUST PLAY GFLL INCLUDING ALL-STARS IF NEEDED.  Please be aware practices can be at Nike and Langley.
Equipment

Each player is responsible for acquiring their own equipment – bats, cleats, glove etc. Sharks helmet, bat rack and bat bag are required and must be purchased upon joining team.

Roster

Each coach determines the team’s roster size and personnel.  The Sharks discourage girls from playing “up”, except in special circumstances.  The decision to add or cut girls is at each coach’s discretion, but our direction is to minimize roster overhaul and to provide team continuity.  

Playing Time

Playing time is determined by the head coach and the coaching staff and it is not guaranteed.   As it relates to playing time, we try to ensure all will play; however, some may play more than others.  We try to be as equitable as possible and don’t believe in having girls “sit on the bench.”   We will strive to develop her into becoming a better ballplayer and she will play every weekend.  However, we firmly believe that the girls will get back as much as they put into it.  Playing time is not only about ability; it is about attitude, effort, and hard work, as well.  Attitude and effort are the cornerstones of being successful in softball, just like they are in life.  

Uniforms 

Sharks colors are Carolina Blue, Navy Blue and White.  All players are required to purchase all team uniform combinations as determined by coach.  Each team orders its own uniform and components (belts, socks, visors, sweats, spirit wear etc.).  
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